NORTHPOINT PHASE 1A
MASTER SCHEDULE

ID Task Name Duration Start Finish 2006 2007 2008
o MaylJun[ Jul [Aug/Sep|Oct NovIDec!Jan FebMar/Apr MaylJun| Jul [AuglSep|OctNovIDec|Jan FeblMar[AprMaylJun] Jul [Aug/Sep|Oct[NovIDec|Jan[Feb[Mar|Apr
1 Parcel S 439 days Tue 9/20/05 Fri 5/25/07 —— Parcel S
2 Vf' Excavation 12 days Tue 9/20/05 Wed 10/5/05 9/20 E Excavation
3| Piles 19days  Mon11/7/05  Thu 12/1/05 11/7 jmml Piles
4 e Foundations 87 days Thu 12/1/05 Fri 4/28/06 12/1 ﬁ' i Foundations
5 e Structure 98 days Wed 3/8/06 Fri 7/21/06 3/8 E Structure
6 E Facade & Roof 198 days  Wed 6/21/06 Fri 3/23/07 6/21 _ | Facade & Roof
7 E Finishes 241 days Tue 6/13/06 Tue 5/15/07 6/13 _ | Finishes
8 |[Fd Final Inspections 23days  Wed 4/25/07 Fri 5/25/07 4/25 |:| Final Inspections
9 L Completion 0 days Fri 5/25/07 Fri 5/25/07 5/25 Q Completion
10 Parcel T 568 days Wed 9/7/05  Sun 11/11/07 —— Parcel T
11 Sheeting & Excavation 73 days Wed 9/7/05 Fri 12/16/05 9/7 E Sheeting & Excavation
12 Piles 35days Mon 12/19/05 Fri 2/3/06 12/19 E Piles
13 | Foundations 65 days Mon 2/6/06 Fri 5/5/06 2/6 E Foundations
14 E Structure 121 days Mon 5/8/06  Mon 10/23/06 5/8 — Structure
15 E Facade & Roof 135 days Mon 10/9/06 Fri 4/13/07 10/9 — Facade & Roof
16 E Finishes 154 days Mon 3/12/07  Thu 10/11/07 3/12 I | Finishes
17 E Final Inspections 16 days Fri 10/19/07 Fri 11/9/07 10/19 |:| Final Inspections
18 |[Fq Completion Odays Sun11/11/07  Sun 11/11/07 11/11 Q Completion
19 Streets & Infrastructure 542 days  Mon 9/19/05  Tue 10/16/07 —— Streets & Infrastructure
20 | Lightweight fill 20days ~ Mon 9/19/05 Fri 10/14/05 9/19 E Lightweight fill
21 E Utilities & Street work 472 days  Tue 10/11/05 Wed 8/1/07 10/11 — | Utilities & Street work
22 E Park construction 327 days Mon 7/17/06 ~ Tue 10/16/07 7117 _ | Park construction
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